M21
Ethical Investment

The Oxford (23/1) Circuit Meeting (Present 30.  Voting: unanimous) was surprised and concerned to learn that the Joint Advisory Committee on the Ethics of Investment (JACEI) had approved the possibility of the Central Finance Board investing in Nestlé.  The Circuit Meeting understands that there are still areas of concern relating to the promotion of breast milk substitute and recalls that this was the main reason for advocating a boycott of Nestlé products.  The Circuit Meeting therefore requests the Conference to direct the JACEI to reconsider its decision.

Reply to M21

The report "What's best for babies?" (1999/19, agenda page 381), was received by The Conference in 1999. In 2000 the Conference endorsed continuing constructive engagements by members of the Connexional Team with both Nestlé and Baby Milk Action. 

In July 2002 the Joint Advisory Committee on the Ethics of Investment (JACEI) initiated a review process in order to help it advise the Central Finance Board of the Methodist Church (CFB) on the ethical suitability of holding shares in Nestlé. Members of JACEI met with Nestlé and communicated with other groups working on the issues surrounding the marketing of breast milk substitutes. This culminated in November 2004 with a full day consultation to a panel of 12 people in which both Nestlé and Baby Milk Action agreed to take part.

In preparation, the CFB produced a major briefing paper that addressed the ethical issues concerning Nestlé with particular emphasis on breast-milk substitutes. Nestlé and Baby Milk Action both responded in writing to the briefing paper and answered a related questionnaire.

Baby Milk Action and Nestlé made separate presentations to the panel and answered questions. The panel then withdrew to consider the evidence presented. Following the consultation Baby Milk Action and Nestlé each agreed the minutes of their part of the meeting.

In recent years Nestlé has issued its operating companies with practical guidelines on the implementation of the International Code on Marketing of Breast Milk Substitutes. The three-year study undertaken by JACEI published conclusions in November 2005. It noted that the incidence of the most serious violations of the International Code by Nestlé has reduced. However JACEI acknowledges the continuing concern with regard to some aspects of Nestlé's interpretation of the International Code, the implementation of company guidelines and the transparency of the procedures for monitoring compliance.

These concerns may cause some through conscience to maintain a consumer boycott of Nestlé products. The boycott appears to have had some effect in applying pressure on Nestlé to change corporate practice. JACEI is of the view that institutionally the Methodist Church is best placed to influence change in corporate behaviour through detailed research followed by engagement with senior company executives as a concerned and critical investor. Many would consider that these two strategies have complementary objectives.

In November 2005 JACEI advised the CFB that they would seek to secure a meeting with the Chairman/Chief Executive of Nestlé. This took place in March 2006 when two members of the CFB and two members of the Connexional Team met with Mr Brabeck-Letmathe for an hour and a half during a four-hour stopover in London. The meeting impressed on the Chairman the concern of the Methodist Church. The meeting was helpful in strengthening the relationship with Nestlé and, although it is still not an investor, the CFB is planning further high-level engagement with the company.

While The Conference shares with the Circuit the substantial concerns regarding the promotion of breast milk substitutes the memorial is declined.

M22
Ethical Investment

The Hazel Grove and Poynton (19/14) Circuit Meeting (Present: 39.  Voting: 37 for, 0 against) expresses deep concern that the Central Finance Board is to consider investing in Nestlé.  This company has consistently failed to comply with the International Code of Marketing Breast-Milk Substitutes, adopted by the World Health Assembly in 1981, and continues vigorously to market Baby Milk Powder in Third World countries, thus endangering the lives of infants.  We believe that it is not morally justifiable for the Methodist Church to support Nestlé in any way and accordingly urges Conference to instruct the Central Finance Board not invest in this company.

Reply to M22

The Conference makes the same reply as to Memorial M21

M23
Ethical Investment

The Birmingham Synod (M) (Present 196.  Voting: 192 for, 1 against) understands that the advice given to the Church by the Advisory Committee on the Ethics of Investment concerning investment in the multi-national company Nestlé has recently changed. It is now not considered inappropriate for the Church to buy shares in Nestlé on the grounds that it is better to be in dialogue with the Company rather than being confrontational. It is our understanding, however, that the Central Finance Board has not as yet bought any shares in Nestlé.

The Birmingham District remains concerned about the way in which Baby Milk products are promoted in the developing world. It requests the Conference to ensure that no shares are purchased in Nestlé without a mechanism being in place to monitor annually Nestlé’s ethical performance. It requests the Conference to determine specifically who will meet each year with the senior executives of Nestlé to keep these concerns under review and requests a report to the Conference of the outcome of these meetings.

Reply to M23

The Conference recognises that the Central Finance Board has autonomy in investment decisions. 

The Conference directs the Joint Advisory Committee for the Ethics of Investment to report to The Conference in accordance with the request of the Birmingham Synod in the event of the CFB deciding to invest in Nestlé. On the basis of this understanding The Conference accepts the memorial.

M24    Fair Trade and Nestlé

The Stamford and Rutland (23/22) Circuit Meeting (Present: 34.  Voting: 30 for, 0 against) wholeheartedly encourages the use of Fair Trade products, but while the overall ethical stance of Nestlé remains unaltered, we strongly object to the Methodist Church investing in or being associated with the company.

Reply to M24 

The Conference notes that Nestlé has recently launched a fair trade coffee.  

The Joint Advisory Committee for Ethics in Investment (JACEI) has discussed with Nestlé ethical concerns across a range of issues.  JACEI has considered whether these issues when aggregated might warrant that an exclusion policy be applied to Nestlé.  It concludes however that there is scope to influence change through engagement on a range of issues and therefore has advised the CFB that it should "continue to monitor closely Nestlé’s ethical performance, not only with regard to the alleged WHO Code violations, but also its support for fairly traded products, provision of safe and fair working conditions for workers, use of food advertisements aimed at children and other ethical issues as they arise."  The memorial is declined. 

